GOAL #1: IMPROVE CURRICULUM, INSTRUCTION, ASSESSMENT

RESULTS: The feasibility of increased foreign language offerings will be determined. A year’s worth of progress reports will
be presented. Board will be prepared for mandated changes.  Success of programs evaluated.

ACTION RESPONSIBLE TIME FRAME
1. Investigate how increased Administration May 2013
foreign language offerings
would fit into the K-12
model.

2. Report out on the ongoing Administration Quarterly
changes made to the math
curriculum.

3. Become knowledgeable

about pertinent state and School Board On Going
federal education throughout the Year
initiatives.

4. Invite members of the

school administration staff School Board Summarization —
to report on the progress of Semi-annually
all new programs as time allows

implemented within the
last two years.

9/5/2012



GOAL #2: INCREASE AND IMPROVE THE CONTINUTIY OF THE COMMUNICATION THROUGHOUT THE DISTRICT

9/5/2012

Voters Pass Budget and vote for contracts.

RESULTS: Consistent Communication. Increased District Pride. Increased School Board visibility in the Community.

ACTION

RESPONSIBLE

TIME FRAME

1. Update changes and or
information in a timely
fashion for all media.

2. Develop and Implement
specific means for
recognizing student and
staff achievement.

3. Develop and implement a
monthly schedule for board
member attendance at
school and community
events.

Site Administrators, Web
Administrators, Instructors

School Board

School Board

Whenever changes are made
or information is updated.

October 2012

Monthly




9/5/2012

GOAL #3: DEVELOP A PLAN FOR HOUSING THE SAU OFFICE

RESULTS - Permanent housing for the SAU.

options.

ACTION RESPONSIBLE TIME FRAME
. Educate the public on the School Board June 2013
need for an SAU Office.
. Investigate feasible School Board June 2013




